Dear Student,

In the following pages of this packet, you will find all the resources you need to develop and implement an Independent Study. Before you begin, please read through the following steps to understand the process by which this Independent Study will be approved and completed:
1. Identify an advisor who will agree to serve as your Professor of Record for this course—the advisor you choose must have a doctorate and must submit his or her vita for approval if they have not already been previously approved. If they have never taught for BGU, they will also need to request and complete a W-9 form (download from http://www.irs.gov/pub/irs-pdf/fw9.pdf) and return to Carolyn.Cochran@bgu.edu.

2. Together with your advisor, use the following documents to create an Independent Study based upon your particular subject matter.

3. Using the “Hours Calculation” table located on the last page of this packet, set up the required assignments and reading list for the amount of credits you will be taking.
4. Submit all documents within this packet to the Registrar’s Office (Registrar@bgu.edu). Your proposal will be presented to the Academic Cabinet for approval. Corrections and additions may be made to this syllabus as appropriate, which must be incorporated into the final syllabus.
Please do not hesitate to contact me with any questions that arise as you create this independent study.

Blessings,
Judi Melton, Registrar
Judi.Melton@bgu.edu 
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Bakke Graduate University strengthens leaders who steward resources 

with and for vulnerable people and places, by means of contextual, 

Christian-based education innovatively delivered throughout the urban world.

Independent Study Contract

	Student Name
	

	Independent Study Course Title
	

	Credits
	

	Proposed Module
	Winter Module is January 1 to March 31

Spring Module is April 1 to June 30

Summer Module is July 1 to September 30

Fall Module is October 1 to December 31

	Proposed Advisor
	

	Advisor address
	

	Advisor Phone/Email
	

	Why is an Independent Study needed?
	


Duties of the Advisor 

The duties of the Independent Studies Advisor include the following:

1. Assist student in constructing a proposed Independent Study course syllabus following the guidelines found in the Student Handbook under the chapter entitled “Independent and Directed Studies” and calculate the required number of hours to be invested by the student using the calculations found on the last page of this packet.

2. Review and grade the completed coursework assignments from the student at the end of the module or at the end of extensions granted.

3. Forward graded coursework using the Grading Criteria (last two pages of this packet) to the Registrar’s Office for recording in student’s record no later than two months after receipt of coursework.

Terms of Agreement:

1. This contract and a W9 Form (http://www.irs.gov/pub/irs-pdf/fw9.pdf) are to be signed by the student’s Independent Study Advisor and returned to the Registrar’s Office. 
2. If the Advisor has not already been approved as an Adjunct or staff, please submit a current vita.
3. Advisor shall receive a fee based on a rate of $100 per credit hour (indicate number of credits above). 
4. Advisor will be paid half of the amount upon approval of the independent study, receipt of the signed Advisor Contract, and contingent upon tuition payment in full by the student.

5. Remaining payment will be remitted upon the Registrar’s receipt of the final grade and graded coursework.

Contract Agreement
This contract agreement was accepted and signed by the following parties:

Advisor Signature






Date

Academic Dean Signature





Date 

Proposed Independent Study Syllabus
	Student’s Name
	

	Course Number
	

	Course Title
	

	Course Description
	This course …

	Credits
	

	Professor of Record
	

	Date Project Due
	Final Project is due not later than the last day of the module.

Please send all homework by email to the Registrar and to your independent study advisor and upload into the online classroom in Populi. All homework must be submitted and saved using the following format:

your last name + course # + abbreviated course name.doc
e.g. Smith-IND701-16a-Teaching.doc


	Contact Information

	Judi Melton
Judi.Melton@bgu.edu  
8515 Greenville Ave., Suite S206
Dallas, TX 75243-7039


	Procedure
Conference

15% of final grade
	You and your professor will meet via Zoom or any other video conferencing to discuss the course content and any other questions. These weekly meetings will be arranged between you and your professor at a mutually-acceptable time and must be recorded in Populi.


	Desired Learning Outcomes

	At the end of the course, you must demonstrate in your online discussions, literature and book reviews, journal, and individual project that you have mastered the following desired outcomes (your mastery of these outcomes will be assessed by the professor of record and calculated into the final grade):

	Spiritual Formation – How will this course help student to have increased trust in God, while dynamically developing and stewarding partnerships and networks?
	1. [desired outcome]

	Perspective – What shifts in worldview, mindset, new ways of seeing him or herself and God, will result in the BGU 8 perspectives to be integrated in student’s life and outreach/influence as a result of this course?
	2. [desired outcome]

	Knowledge – What knowledge will student need to have acquired to accomplish Spiritual Formation and Perspective Transformation outcomes in this course?
	3. [desired outcome]

	Skills – What hands-on skills will be taught, demonstrated and evaluated through this course?
	4. [desired outcome]

	Application – How will student apply his/her learning in his/her life and work during this course while becoming more and more Christ-like?
	5. [desired outcome]

	Rationale for Course
	[Provide a paragraph explaining how this independent study relates to the student’s learning goals.]


	Perspectives of Transformational Leadership


	BGU’s Eight Perspectives

All BGU courses incorporate one or more of the following Transformational Leadership perspectives.
	1. Calling-Based Leadership. The leader seeks to understand God-given gifts, experiences and opportunities in understanding his/her unique role as a called instrument of Christ’s transforming work in and above world cultures.

2. Incarnational Leadership. The leader pursues shared experiences, shared plights, shared hopes, in addition to shared knowledge and tasks. 

3. Reflective Leadership. The leader lives in reality, reflects on its meaning, and catalyzes others with the courage, symbols, and example to make meaning in their own lives. 

4. Servant Leadership. The leader’s behavior and priority is on servanthood first. In the style of Jesus, the leader leads by serving and serves by leading. 

5. Contextual Leadership. The leader recognizes the previous work of God in other cultures and seeks to experience its unique gospel expression.

6. Global Leadership. The leader understands the complexity of today’s global, pluralistic, urban, economic, and political landscape and sees the Church from the perspective of a world church rather than a nationalized, denominational, or localized church. 

7. Shalom* Leadership. The leader pursues reconciling relationships between people, people and God, people and their environment, and people and themselves. The leader works toward the well-being, abundance, and wholeness of the community as well as individuals. 

8. Prophetic* Leadership. The leader speaks truth with love to and through power. With sacrifice and humility, the leader pursues change in the broken systems and practices in the political, economic, social, and religious life of the city and world. The leader must give voice to those that have no voice (Prov. 31:8). 

* 
These terms have rich historic meanings that we will attempt to reclaim beyond their media-politicized current characterizations.


	Course Requirements

	Book Reports

Chapter 1
x credits = x pgs
30% of final grade
	The total number of pages to be read for this study is xx (to calculate the number of pages to be read and written to amount to the proper credit, please refer to pages 8-11 of this packet). The book reports for all of the books you read will appear in your final project as Chapter 1 (see Paper Template for formatting). Once you have read the required books, fill in the remaining required number of pages by choosing from the recommended list; some alternatives can be negotiated for various specialized topics or regions of the world. Consult with the Professor of Record to obtain approval for alternate books. Make sure you copy the Registrar if you receive approval to use books that are not listed in the bibliography.

2 type-written pages, double-spaced, Times New Roman, 

12 pitch font, 500-word maximum 

First paragraph: No more than 100 words. Needs to state the author’s intent in writing the book, and his/her main thesis, as well as the basic construction.

Middle paragraph: The largest component in your report, but no more than 300 words. Here we want you to INTERACT with the content of the book. Conduct an analysis of the core message or comment on some of the aspects that were more relevant to you. You may agree or disagree with the author but explain why. What was not said that should have been? Don’t just tell us what the author said. Reflect on it. 

Final paragraph: No more than 100 words. How will something from this book touch or influence your work? Be SPECIFIC and concrete. No generalities. How will your work change as a result of having read this book?

	Journal
Chapter 2
15% of final grade
	A journal is designed to be reflective in style and include three distinct parts: description, analysis and application/integration. Since one of the eight perspectives of a transformational leader is that they are reflective, the journal is designed to help you learn how to reflect; therefore, it is highly encouraged. 
1.
Description: Since there is no in-class portion of the course, you are encouraged to journal at least once a week during the 9-12 weeks of doing the class. Include comments that are both formal and ad hoc. You should describe, narrate, and summarize the essence of what you heard and saw (for your PLC, as well as other leaders).
2. 
Analysis: This is your analysis of what was said or not said. Examples of this can be found in the assumptions of the presentations and the social or business location of the readings, interviews, or conversations with your professor.

3. 
Application/Integration: You should extrapolate the transferable principles for your context.

Try to limit the number of pages to two pages per week, but if you add pictures, you may go to three pages per week. Be succinct; do not insert your notes into your journal. Use this as an opportunity to process what you have heard, learned, and seen. You can give the journal entries to your PLC anytime, and they will become Chapter 2 and be turned in together with your final project. Your grade will be based upon your completeness, creativity, insightful analysis, and contextual application.

	Individual Project

Chapter 3
__ credits = __ pages
40% of final grade
	
The course project should design, implement, evaluate and report on some aspect of the course related ministry / business / organizational issues. You and your professor should determine exactly what that paper should be and insert that information here for the Academic Dean to review and the Academic Cabinet (AC) to approve. Be specific or the AC will not approve this proposal.

This portion of your paper should be around __ pages for this __-credit class. This report will be due 90 days from the date it was approved.  
Important Note: You will also be graded down if you did not include at least one quote from each of the required texts in your individual project and demonstrated that you accessed and utilized BGU’s online library in Populi.

	Self Evaluation

Chapter 4
	Write an evaluation that reflects what you learned during this course (this becomes Chapter 5 in your final document). 

· Did it fulfill what you anticipated based on the course’s desired learning outcomes (goals or objectives)? 

· Did it meet your personal goals for the course? 

· In what ways do you feel that you grew in your understanding of biblical values and in how you have integrated them holistically into your life?

This is not an evaluation of the class, but of your learning experience. Assign yourself a grade.

	Submission of Final Document


	EVERY PROJECT MUST BE SUBMITTED USING THE BGU-APPROVED PAPER TEMPLATE (APA7 format). If your project is not submitted within the template, it will be returned as insufficient and not graded until it is presented in the template. Your final document will be presented double-spaced in 12-pitch, Times New Roman typeface. This gathering of all documents is to teach you how to write in APA7 format in preparation for your capstone or dissertation project. Every project should include the following elements:

· Title Page, listing the project title, course name and number, your name, and the date

· Table of Contents
· Book Reviews as Chapter 1 for the books designated above that you have read for this course, including the title, author, and number of pages. As you read each book, fill in the table found on the first page of Chapter 1 of the Paper Template to indicate which books you have read to meet the reading requirement. 
· Journal entries as Chapter 2

· Individual Project as Chapter 3

· Self-Evaluation as Chapter 4

· Bibliography containing all of the references and resources you have used in the document
Write your Final Project to your Personal Learning Community (PLC) in a style that is contextualized, clear, and applicable. Like Paul, who wrote to the Corinthians then but for us today, write your assignments to your leadership team or PLC but for your professors. This will shape your writing style and vocabulary. You can get very creative and practical. But you will also be held accountable for all aspects of your work in this leadership program. Submit in assigned Drop Box found in online classroom no later than the last day of the module (the class will close on that date).

	HELP!
	Do you need help writing your paper? BGU has purchased several programs and has an extensive online library to assist you in writing projects. We encourage you to learn to use the Zotero program, which can be found in the online library. BGU also encourages you to use other free programs that help with writing, grammar, plagiarism, etc.:

www.grammarly.com or  https://www.grammarcheck.net/editor/.


BGU has also purchased Unicheck, a plagiarism checker that has been incorporated into Populi. When you upload your document into the online classroom, Unicheck will immediately show you where you have perhaps quoted materials but did not use quotation marks or proper citations. Be sure you always check your work!


Also remember that the Orientation Packet contains numerous instructional videos for your assistance in writing. BGU also has created an Academic Writing Center that includes a free writing certificate “course” that can assist you in learning to write academically (especially important for students for whom English is a second language). 
https://www.bgu.edu/academic-writing-center
To register for this free course, please contact Nathalia Burrowes (Nathalia.Burrowes@bgu.edu).


Note: Students are encouraged to write all assignments to their personal support group, meaning the genre and form will be contextualized and practical. Like Paul, who wrote to the Corinthians then, but for us today, it is proposed that you write your assignments to your leadership team or PLC, but for your professor. This will shape the genre and vocabulary of your work. It also means you can get very creative and practical and be accountable for all aspects of your work in this leadership program.

	Grading Scale

	Your grade is based on whether you have demonstrated the following elements: 

· integration of desired learning outcomes

· critical thinking

· contextual application within the global picture

· relevance to the topic

· quality of writing (graduate-level).

	Ltr
	GPA
	Low %
	High %
	Explanation

	A+
	4.00
	98
	100
	Excellent, creative and resourceful both in content and mechanics

	A
	4.00
	95
	97
	Excellent work both in content and mechanics

	A-
	3.67
	92
	94
	Excellent content with minor mechanics issues

	B+
	3.34
	89
	91
	Appropriate content and mechanics

	B
	3.00
	86
	88
	Fair content and mechanics

	B-
	2.67
	82
	85
	Minimal content and mechanics

	C+
	2.34
	79
	81
	Insufficient for graduate-level credit

	D
	2.00
	76
	78
	Insufficient for graduate-level credit

	F
	Failure
	

	W
	Withdrawal
	

	I
	Incomplete
	


	Grading Criteria


You will be scored between 1 and 5

5 = very good job, 4 = good, 3 = adequate, 2 = weak, and 1 = unsatisfactory
	
	
	Online Sharing
	Book Review
	Journal
	Group Project
	Ind. Project

	
	Theological reflection
	
	
	
	
	

	
	Critical thinking
	
	
	
	
	

	
	Contextual application
	
	
	
	
	

	
	Form (technical quality)
	
	
	
	
	

	Desired Learning Outcomes

	Spiritual Formation

	
	
	
	
	
	

	Perspective
	
	
	
	
	
	

	Knowledge
	
	
	
	
	
	

	Skills
	
	
	
	
	
	

	Application
	
	
	
	
	
	


**Note: You may only demonstrate an understanding of one or two of the desired learning outcomes in individual assignments, your professor will grade you on whether you have demonstrated an understanding of all of the desired learning outcomes in the final project.

	Grading*

	Professor/Student Conferences: 
	15% of Grade

	Book Reviews: 
	30% of Grade

	Reflection Journal: 
	15% of Grade

	Individual Project: 
	40% of Grade

	Self-Evaluation: 
	00% of Grade

	
	100%


*Note: These percentages may be adjusted but the Academic Dean might require a change if too different from the norm.
	Required Reading


List
	Recommended Reading


List
Academic Policies

	Final submission

	After you complete your Final Project, upload to the appropriate Drop Box in the online classroom by the last day of the module (Populi will close on that date) or 90 days from the date the proposal was approved by the AC.

	Format

	You must present your Final Project in APA 7th Edition format and include all of components listed above under “Submission of Final Document.” The BGU Online library includes links to the APA7 style manual, the Publication Manual of the American Psychological Association, and to a simplified APA guide. You will find these in the Research Resources section under Citation Guidelines. A quick tutorial and guide to the APA7 style is available in the BGU online library.

	Academic Standards

	Gender Inclusive Language: Each faculty member is committed to the use of gender inclusive language in accordance with the BGU faculty policy. You are strongly encouraged to use inclusive language in your writing and speech. 

Student Integrity: You will do your own work, to the best of your ability, exclusively for the assignment for which it is being presented (i.e. you may not turn in a project from another course and expect to receive credit in the current course for it). You are expected and required to be the sole author of the answers to your class papers, unless your Professor grants special prior permission (as, for example, if you require special translation to English). 

Plagiarism: BGU acknowledges the principles of academic integrity. Consequently, all forms of dishonesty, including plagiarism or cheating in any form, are wrong, non-productive, and contrary to BGU’s educational objectives and the student’s best interest. Anyone caught submitting work contrary to this policy will be appropriately disciplined. 
Critical Thinking: Graduate level research writing cannot consist of a series of personal opinions without supporting your writing with documented reasons. Research writing requires supporting your statements with solid reasons and appropriate documentation, using statistics and/or the expert opinions from designated fields of study. Of course, there are times an assignment will call for your own personal reflection, and a professor will indicate when such is the case.

Ethical Writing Standards: BGU requires that all writing assignments conform to the ethical standards established by various professional associations, which include at least two principles related to writing at BGU. First, the rights and welfare of research participants must be protected, which often means using standards of anonymity unless given permission to use a person’s name.  Second, intellectual property rights must be protected, which also includes issues related to plagiarism as discussed above.

	Academic Expectations

	It is your professor’s expectation that you will interact with the books you have read, the lecturers’ comments, your personal experiences, and the Bible. Do not use Wikipedia or similar references, as they are unreliable. It is also expected that you to have properly researched your paper and will make liberal use of parenthetical citations, references, and footnotes where needed. If you have any questions in this regard you may email your professor for clarification. During the course if you have questions related to your coursework, please be sure to ask either during class or individually with your professor.

	Special Needs Policy

	A qualified student with a disability must meet the academic and technical standards required for admission or participation in an education program or activity. It is the responsibility of the student to make his/her needs known in a timely manner to the Director of Student Services of BGU. Reviewing and granting accommodation for special needs can take up to eight weeks, so students should ensure timely processing of his/her needs by communicating in writing the type of accommodations as soon as possible.


	Hours Calculation Examples

	3-credit Master
	Activity

(Minimum Requirement)
	Time Calculation 
	Student’s Activity
	Activity Hours

	
	Reading

(1,200 pages min.; less if textbooks)
	1 hr for @ 25 pages read
	1,200 Pages read
	48 hours

	
	Book Reports and Course Papers
	1 hr for @ polished page
	6 pages of book reviews
	6 hours

	
	Student/Prof Conferences (synchronous) 
	1 hr for @ actual hr. spent
	14 hrs. in-class
	14 hours

	
	Online time
(asynchronous)
	1 hr for @ actual hr. spent
	35 hrs. on-line
	35 hours

	
	Journaling  
(as directed by POR)
	1 hr for @ 2 pages of journal
	18 pages of journal
	9 hours

	
	Research
	1 hr for actual hr. spent
	8 hours
	8 hours

	
	Project

(as authorized by POR)
	1 hr for @ polished page
	15 pages of final project
	15 hours

	
	Target: 45 hours x 3 credits=135 
	Total
	134 hours


	4-credit Doctorate
	Activity

(Minimum Requirement)
	Time Calculation 
	Student’s Activity
	Activity Hours

	
	Reading

(1,800 pages min.; less if textbooks)
	1 hr for @ 25 pages read
	1,800 Pages read
	72 hours

	
	Book Reports and Course Papers
	1 hr for @ polished page
	8 pages of book reviews
	8 hours

	
	Student/Prof Conferences (synchronous)
	1 hr for @ actual hr. spent
	14 hrs. in-class
	14 hours

	
	Online time
(asynchronous)
	1 hr for @ actual hr. spent
	35 hrs. on-line
	35 hours

	
	Journaling  
(as directed by POR)
	1 hr for @ 2 pages of journal
	18 pages of journal
	9 hours

	
	Research
	1 hr for actual hr. spent
	10 hours
	10 hours

	
	Project

(as authorized by POR)
	1 hr for @ polished page
	20 pages of final project
	20 hours

	
	PLC Interaction
	1 hr for actual hr. spent
	7 hours
	7 hours

	
	Target: 45 hours x 4 credits=180 
	Total
	175 hours
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