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CHAPTER 1.
INTRODUCTION
It is customary to insert one or more paragraphs to serve as an introduction to the problem statement. You should introduce your topic, indicate how you selected the topic, and summarize its relevance to your context. In this template, all chapter titles and subheadings are formatted using the “style sheet” menu in Microsoft Word. The chapter title is Heading 1, and the other subheadings in a chapter use Heading 2, Heading 3, etc. If a subheading is used, there needs to be more than one of a specific level within any given section. To maintain the heading style, highlight the existing heading and then type your own heading. Also, all paragraphs have a “Paragraph” style (double-spaced with first line indented .5”). To maintain the style, highlight a paragraph and start typing your content. Please make sure you always use the styles throughout the proposal. Also notice that there is only one space between sentences. 
Statement of the Problem

The problem statement should start with a concise sentence summarizing the main issue your project addresses. Do not include in this section any content on how you think the problem might be solved or addressed. Add a few more sentences to provide background of the problem. Then provide at least three examples of research that documents the existence of the problem and provides any additional perspective. Conclude this section with a sentence or two summarizing the specific issue your project will address. This section should be no more than one to three paragraphs in length. 
As you work on your final project, it is helpful to keep in mind some unique characteristics of doctoral type projects. PhD dissertations create, expand, and contribute to knowledge in a field of study. Professional doctoral projects, such as those for DMin and DTL degree programs, expand and apply existing knowledge and research to contextual problems in a professional field.

Statement of the Purpose

This section should describe the main objective/purpose of your project in relationship to how it addresses the issue indicated in the problem statement section. You should state the purpose in a manner that directly relates to the issue you have defined in the problem section. Also summarize how you met your objectives through this dissertation work. 

Context of the Project
The context section includes a brief description of the location of the study and the people who are most affected by the problem and who may benefit most from this project. In terms of the location, mention any prominent features of the area, governmental infrastructures, and other organizations that are working on issues related to your project topic. Regarding the people, describe the size of the population as well as their predominant worldviews, values, beliefs, and possibly other demographic characteristics that will provide perspective for potential readers of your project report. Mention any other stakeholders of the project, which includes others who may benefit from this work, people who may be instrumental in implementing the project with you, and any others for whom this project will be of interest.
Professional Conceptual Framework

Typical PhD dissertations are based on what is often called a theoretical framework. In the context of professional degree programs such as the DTL or DMin degrees, this template uses the term professional conceptual framework which consists of categories of professional knowledge and practice that are relevant to a dissertation project. For example, a professional conceptual framework might include working models of professional practice such as Community Asset-based Community Development. Corporate Social Responsibility Leadership, Theology of Work, Servant Leadership, Incarnational Leadership, and the like. These topics are just examples, and your project may not involve any of these models of professional practice. Briefly summarize these categories/models of professional knowledge and practice that undergird your proposed study, briefly indicate some major proponents of these practitioner models, and indicate how they will apply to your project.
Research Question
Begin this section by indicating the primary research question you sought to answer through your empirical research. Then list three to five supporting research questions that helped you answer the primary question. Possible topics might include the following:
1. the existence, extent, and interpretation of the defined problem based on the perspectives of the people involved,
2. causes of the problem, and
3. possible solutions to the problem that would include how components of your professional conceptual framework could be applied to address the problem through a transformational strategy.
For a quantitative research approach, the research questions should relate to the variables for the project and the hypotheses regarding the variable. For a qualitative approach, the questions should relate to the topics you want to explore. Based on the nature of a qualitative approach, additional research questions may emerge as you do the research.
Definitions of Key Words and Terms

For a quantitative study, this section will focus on documented definitions of your independent and dependent variables based on the literature you have reviewed. For a qualitative study, this section should focus on major concepts and constructs related to your project which will be developed in more detail in the literature review chapter. Write this section in regular paragraphs with the defined terms in italics. Organize this section alphabetically according to the terms being described. 

Research Approach
For a quantitative or mixed methods research approach, describe the hypotheses your started with as related to the independent and dependent variables which are described in your Definitions section. Hypotheses are your predictions about the relationships between these variables. A quantitative study begins with s set of pre-determined hypotheses related to the variables developed within the context of your theoretical framework. The quantitative study involves testing those hypotheses using standardized assessment instruments to gather and analyze the data within a specific context. For a qualitative research approach (as a primary approach or as part of a mixed-methods approach), you should indicate topics you explored in more depth using qualitative research methods. 
Limitations
Your project cannot address every conceivable angle or approach to your problem statement. The term delimitation refers to your purposeful limiting of your project to a narrow range of issues. You may have focused on only a specific range of factors related to the problem statement. Also discuss any imposed limitations that occurred such as limited sample size, inaccessible data, uncontrolled variables, etc.
Transformational Strategy
Provide a summary of the practical intervention strategy you developed, implemented, and tested to begin to address the problem. You will describe this strategy in more detail in chapters 3 and 4.

Transformational Significance

Briefly describe what you see as the potential transformational significance of your work for organizations, communities, cultures, and the like. In other words, indicate why do you think your project is important?  Do not describe the eight BGU transformational leadership perspectives here, which are to be addressed in your literature review chapter. 

Summary
Develop one paragraph summarizing the main ideas in this chapter and conclude with a sentence that provides a transition to the next chapter. 
CHAPTER 2.
LITERATURE REVIEW
This chapter provides a discussion of the most relevant literature related to your project and must include discussion on at least 30 sources. The chapter should include descriptions and analyses of the key sources you used to develop the components of the project’s professional conceptual framework and other topics you considered relevant for your project. For a quantitative study, this chapter will also include documented descriptions of the variables you measured in your research, which will most likely be related to components of your professional conceptual framework. 

Appropriate sources include peer reviewed journal articles that describe empirical research studies related to the topic, organizational and governmental reports, other dissertations, textbooks from previous courses, and other sources that meet high academic standards. You should include a good representation of journal articles describing empirical studies by practioners on issues related to your project. Whenever possible, you should use primary sources rather than secondary sources (although the latter are needed). The literature should consist of the most current sources available (within the past five years), although you may include earlier academically recognized sources that are foundational to fields of study related to your project. Whenever possible, provide a good representation of literature from authors within the context and culture of your project. 

The chapter should be organized using subheadings that relate to the professional conceptual framework for the project. For a quantitative study, those subheadings will also relate to the variables for the study (which generally include components from the professional conceptual framework). Two required sections for the literature review are:

1. the eight BGU transformational leadership perspectives and how they are related to your project

2. biblical themes related to the project with relevant Scriptures and content from various theologians and biblical scholars.

The chapter should begin with an introductory paragraph that re-states the purpose of your project, summarizes the various categories of your professional conceptual framework, and indicates the research approach used in your project (possibly determined by the majority approach seen in the empirical studies reviewed). You should consult a variety of experts related to the various topics, summarizing their findings, indicating how they addressed the relevant issues, and noting any differences of findings and analyses. 
The literature review sections are not to be a series of book reports, but a synthesis of main ideas. In other words, these sections should be written as brief essays highlighting conclusions from the various sources reviewed. Conclude with a summary paragraph showing chapter highlights and a sentence providing transition to the next chapter.
First Main Subtopic Using Heading 2 Style
Here is the beginning of the text for the first main subtopic…

Subtopic Under First Main Subtopic (if needed) Using Style Heading 3
If you need subtopics under the main subtopic, you must have at least two of these subtopics under the main subtopic. Otherwise, omit any additional subtopics under the main subtopic and just write out your paragraphs. You can copy and paste any of the sample subheadings when you need more.
Subtopic Under First Main Subtopic (if needed) Using Style Heading 3

xxxx
Second Main Subtopic Using Style Heading 2
A vertical list is often helpful for displaying items in a sequence. Here is a sample list.

1. If an item is a complete sentence, it should start with a capital letter and the sentence should end with a period. 

2. If an item is not a complete sentence, it should begin with a lowercase letter and there is no period. 

3. All items in a list need to be parallel (all complete or incomplete sentences).

Third Main Subtopic Using Style Heading 2
Xx
Summary
Xx
CHAPTER 3.
RESEARCH METHODOLOGY
Begin this chapter with a paragraph that summarizes the research done as related to the problem and purpose statements for your project. This paragraph should summarize the purpose of your empirical research, indicating your main and supporting research questions, and how answering these questions helped you address the problem and purpose of the project. 

Research Design
Identify and define the primary research method you used in the research phase of the project (quantitative, qualitative, or mixed methods). Using relevant sources on research methodologies, define this method, indicate the customary uses of your method as compared to other methods, and describe why the method you have selected was best suited to answering your research questions. Also indicate how your research method is appropriate for your cultural context.  If you did quantitative research, indicate the variables you used and why you chose them, how your design was useful in testing your hypotheses, and how your design was useful in answering your research questions. If you did qualitative research, summarize the topics you explored in-depth to answer your research questions. 
Sampling Methods

There are various methods used to select a sample of a population to be studied such as random sampling and several forms of purposive sampling. Identify and define your sampling method and describe why it seemed best for obtaining the kind of data you needed for your project. The goal is to select a representative sample of the population you studied. Sample size may depend on whether you are using a quantitative, qualitative, or mixed method; however, the sample should accurately represent the population involved in the problem you addressed. Indicate the size of the population you studied and the number of people who participated in your project. Provide demographic information you collected such as age ranges, gender ratios, and possibly educational backgrounds and socio-economic factors. Only describe the demographic information that you actually used in the research and indicate how you used this information. It is not acceptable to collect or report on demographic information not related to your study.
Data-Gathering Methods
This section will describe the procedures you used to gather data. Provide a detailed description of the step-by-step process you used to conduct activities such as assessments, questionnaires, surveys, interviews, focus groups, case studies, and other methods you used in your project. Show how you used the various data-gathering methods to answer each of the research questions using your empirical research. 

For a quantitative study, this section will include a description of how you explored the relationships among the independent and dependent variables as well as how you tested the hypotheses for your study. Indicate the standardized assessment tools you used to gather data to test relationships among the variables. For example, if you studied the effects of servant leadership in an organization, you need to describe the instrument(s) used to determine the level of servant leadership being demonstrated by people in the organization. You would need to describe other standardized instruments you used to measure the effects of this leadership style on people in the organization such as the morale of people (dependent variable). If you modified a standardized instrument for your purposes, you need to describe the modifications and rationales for the revisions. 
For a qualitative study, your approach should represent some level of triangulation in terms of using different strategies to gather data such as surveys, one-on-one interviews, or focus groups. This approach can increase the validity, reliability, and generalizability of the data (these terms are defined later in this chapter in the Evaluation section). Describe your purpose for using each data-gathering method in terms of how it helped to answer one or more of research questions for the project. A qualitative study uses mainly open-ended questions to allow participants to freely express themselves. For the qualitative study, you most likely designed your own set of questions and discussion topics, although you may have gained some ideas for question development by exploring online assessment tools. In your descriptions for either quantitative or qualitative analysis, refer to high quality research literature to support your approach.
Data Analysis

Data analysis involves how you prepare and organize collected information to allow you to interpret the findings. For quantitative research, the standardized assessment instruments often include standardized analytical tools to help you analyze the data for testing your hypotheses as related to the variables, and you should describe those analytical tools. For qualitative research, you would have used an analytical approach such as grounded theory which involves techniques such as text analysis, coding, development of themes, and identification of emerging tentative theories that provide perspective on the situation you are exploring. Describe the analytical approach you used for your quantitative, qualitative, or mixed-methods analysis. In your descriptions for either quantitative or qualitative analysis, refer to high quality research literature to support your approach.

Evaluation

Describe the approach you used to evaluate the reliability, validity, and generalizability of your research results. These concepts refer to the accuracy and dependability of your research. 

The term reliability refers to issues such as your consistency in administering questionnaires, interviews, and/or focus groups so that findings are not skewed in some way by your interaction with participants. Reliability is a factor to be considered especially in qualitative studies, since the subjectivity of the facilitator enters into interviews and focus groups. This issue may not be as critical when using standardized assessments in a quantitative study. However, how a standardized assessment is presented to participants could be a factor even in quantitative approaches.

The term validity refers to the accuracy of the findings as perceived by the researcher and the participants. In a qualitative study, data could be gathered from the same group of people using different methods such as interviews and focus group to see if there is similarity in the gathered data. In a quantitative study, the researcher could use one-on-one interviews to discuss results of a quantitative assessment tool to see if the participants think the results are accurate.

A consideration regarding both reliability and validity is your own preconceived perceptions that you bring to the research. You approach every situation with a basic set of perspectives, assumptions, and even biases based on your life experiences and worldview. The goal is not to ignore your own perspectives nor to necessarily to eliminate your bias. However, it is important to indicate to your reader how you think any of these issues may have influenced your objectivity and work on the project. Your role in the research is a major consideration in the qualitative approach, which is more subjective than a quantitative approach. 

The term generalizability means how representative of a population are the results of the research and is dependent on selecting a sample that is representative of the population being studied. This term would have essential application to quantitative studies, which often have a purpose of identifying generalizable relationships among variables and/or characteristics of a specific population based on representative samples. In a qualitative study, you will draw tentative conclusions on how generalized you think your findings may be. Triangulation is particularly applicable to qualitative research which might involve using various data gathering methods with different groups of people and comparing the results. As previously indicated for other sections, refer to high quality research literature throughout this section to support your approach.
Ethical Considerations

This section should include a discussion of any ethical considerations for the project. Did the project involve what are known as vulnerable populations such as minors, pregnant women, people with mental and/or physical challenges, socially or economically disabled people, or prison inmates? Did the interviews and/or surveys involve sensitive information such as financial status information, religious beliefs, political beliefs, and/or family issues?  Did the project need to be reviewed by the BGU Institutional Review Board (IRB) based on the kinds of ethical issues mentioned above or in other IRB literature? Requirements for an IRB review are provided in more detail in the Institutional Review Board Policy and Procedures Manual, available on the BGU website and online library.
Transformational Strategy
Provide a description of the transformational intervention strategy implemented in the project and how it relates to addressing the problem (seminars, city consultations, asset-based community development approaches, etc.). You will provide a detailed description of this strategy and its implementation in chapter 4.
Summary

Develop a paragraph that summarizes the chapter and provides the reader with a transition to the next chapter. 

CHAPTER 4.
FINDINGS AND RESULTS
Provide an introductory paragraph for the chapter.
Results of the Research

Organize this section with subheadings describing your various data-gathering strategies. Under each section, discuss the findings obtained through each strategy. For example, provide tabulations of responses to questions in interviews, surveys, focus groups, etc. Use tables, graphs, charts, word clouds, or other methods to help the reader clearly see and understand your data and relationships within the data. Provide an analysis of the data gathered for each strategy, showing how the data helps clarify the problem and contributes to your understanding of what is needed to address the problem.  
For a quantitative study, you need to discuss the results of measuring the variables using standardized assessment instruments, how your research supported or did not support your hypotheses, how your research may have indicated trends in thinking among participants, and how your research answered your research questions. For a qualitative study, you need to identify the major themes that emerged from your various data gathering methods with tabulations clearly displayed using charts, table, graphs, or the like.  Describe your use of approaches such as grounded theory to analyze your results.  Indicate the tentative conclusions or hypotheses you reached as a result of your research.  For a mixed-methods study, you need to show how your use of the quantitative and qualitative data helped you test hypotheses, answer research questions, and reach tentative conclusions regarding the defined problem and possible solutions. 
Evaluation of the Empirical Research

Describe the results of your approach used to evaluate the reliability, validity, and generalizability of your empirical research results. Provide detailed discussion for each concept. See the previous chapter 3 for a description of each of these terms.
Results of the Transformational Strategy

Description

As you did in chapter 3, provide a summary of the transformational intervention implemented in the project and how it relates to addressing the problem (seminars, city consultations, asset-based community development approaches, etc.). Indicate helpful components of your research findings that contributed to your development of the strategy. 

Action Plan

Discuss in detail the specific steps you took to plan and implement the transformational strategy. Also indicate any unplanned issues that may have arisen. 

Evaluation of the Transformational Strategy

Discuss how you evaluated the effectiveness of your transformational strategy from the perspective of the participants. If you used written evaluation forms for participants to fill out, provide a copy of the form in the appendix of your dissertation. If you used other evaluation methods such as follow up interviews or focus groups, provide a detailed description of how you conducted these evaluation sessions. Provide detailed analysis of the participants perceptions of the transformational strategy using tables, charts, and the like to display results. Also indicate in what specific ways the transformational strategy is beginning to address the problem identified in your project.

Follow-up and Monitoring Strategies

Describe the methods you will use to provide follow-up and monitoring related to those who participated in the transformational strategy even after your dissertation process is finished. You should plan for ways to facilitate ongoing transformation long after the dissertation process is completed. 

Summary

Provide a paragraph that summarizes the findings and results discussed in this chapter, and end with a sentence that provides for the reader a transition to the next chapter.
CHAPTER 5.
DISCUSSION
Provide a paragraph that introduces the content of this chapter.
Interpretation of Project Results
Describe how the project findings helped to answer each of your research questions. If you used quantitative methods in some way for your research, summarize the variables and the results of testing your hypotheses. If there were weaknesses in the research methodology in terms of adequately answering these research question or testing the hypotheses, discuss those issues here. Provide a few summary paragraphs that interpret your work in the project as it relates to effectively addressing the problem. 
Validity and Trustworthiness of the Project

In chapter 4 under evaluation, you discussed the validity of your data. Summarize that evaluation here. 
Summary of the Effectiveness of the Transformational Strategy

Summarize the strengths and weaknesses of your transformational strategy. Are there things you would do differently?

Significance and Implications

Project Insights and Lessons Learned
Discuss insights and lessons learned through this project. Include what you would possibly do differently in the future.
Theological Significance

Discuss what you have learned in the project from a theological perspective. What have you learned in terms of how you think God is working in the situation to bring about transformation, reconciliation, renewal, or other observations?
Communication Strategies Discovered

Discuss what you have learned in the project in terms of effective communication strategies. How might you use these strategies for future endeavors?
Replicability of the Transformational Model Implemented

Discuss issues related to you or others being able to use the transformational approach of this project in other contexts.

Involvement of the Personal Learning Community

Discuss how your Personal Learning Community has been involved with you in this project. How did they help you develop and implement the project? How did they assist you in possibly networking you with key people? 
Recommendations and Future Action Steps

Discuss your specific recommendations based on what you have learned through this project. Also indicated the next specific action steps you will take to continue the work begun through this project.
Summary

Provide one or more paragraphs that draws conclusions and summarizes the whole project. 
REFERENCE LIST
Use the APA-7 format as shown below for all Reference List entries. The Reference List should include only those sources cited in the dissertation. 
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APPENDIX A.
SURVEY
[Here is a sample appendix.]

An informal survey of 179 people was conducted in November 2002. The participants were distant students who attend one-week sessions at the college during the semester, and social workers and schoolteachers who attended two-day seminars sponsored by the Latvian Christian College.

The purpose of the survey was to determine the participants’ attitude toward the Bible and their interest in future biblical studies. Not all the questions were significant to this project, but all the questions gave valuable insight. 

Survey Questions for Distant Students, School Teachers, and Social Workers

November 2002

1.
How often do you read the Bible?

a.
Every day

b.
Once or twice a week

c.
Only on Sundays at church

d.
Do not regularly read the Bible

2.
Are you involved in a formal Bible Study program?

a.
Regular Bible Study at church

b.
Small group study in homes

c.
Individual study only

d.
No regular Bible Study

APPENDIX B.
[TITLE OF APPENDIX]
Insert content for a second appendix if applicable. Use this format for any additional appendices.
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[A vita is optional, and many do not include for purposes of anonymity.]
